DIAGNOSTIC GUIDE

KEY FRAMEWORKS

Gaining a real understanding and sensitivity in a country requires you to begin to see that culture through the eyes and feelings of those who live there. To do this, we have created a “Diagnostic Framework” that will help you develop this sensitivity and understanding. 

Before you arrive in the country start asking these questions. Listen to those who have visited and lived there. Keep asking these questions and continue to aske them every time you are near the country. This will help you begin to “think” like a native. Unless you can think like a native, you will never be able to influence their point of view with alternatives.

a. Historic Analysis

i. Major Historic Events & Leaders

· What Events molded the patterns of history and how do these events influence today’s behavior?

· Who were the country’s most influential leaders? 

· Do these leaders make effective or ineffective role models in today’s world? 

· If these are effective role models, how can we use their character (or parts of their character) to help people today become more effective?

ii. Who Won? Who Lost? Why? How do people respond to these?

Every country has had its battles, antagonisms, famines, tragedies, social movements, and revolutions. 
· How do these historical events influence the country today? 

· How do the people’s response mechanisms become influenced positively or negatively today?

iii. Impact of History on Present & Future

b. Cultural Analysis

i. Belief Systems

All action starts from some type of belief system. 

· What are the major components of the country (or village’s or a person’s) belief system? 

· How does it influence their behavior? Their other beliefs?

ii. Vision of Past/Future

Healthy people, families, and communities generally have a positive vision for their future and a balanced vision of their past. 
· How does your target business leader, family, tribe, neighborhood, etc. view its future?

· If the future looks grim, glum, or unstable or foreboding to your target group, what will be the impact of those expectations?

· If there is an inordinate amount of anxiety about the future, can you have a positive impact?

iii. Trust & Integrity

Trust in the foundation of all cooperative enterprise. Distrustful cultures spawn bribery, corruption, and theft, which, in turn, creates a downward spiral of economic descent. 

· What is the general level of trust in the community?

· What impact does it have on people’s beliefs and actions?

· Will the level of trust help or destroy your efforts?

· What can you do about improving trust if it is too deficient?

· Do people trust you?

iv. Collaboration, Competition, & Antagonism

Societies that flourish tend to balance collaborative and competitive forces, and let their antagonisms dissipate before they turn into bloodshed

· How does your community handle antagonism?

· Do people unify or split into divisions? (such as tribal hostilities)

v. Success Imagery

vi. Heroes, Legends, and Anti-Heroes

vii. Response to Adversity

viii. Religious Tolerance, Promotion, or Prosecution

ix. Family, Community, & Tribal Structure & Values

c. Institutional Support Analysis

i. Religious Institutions

ii. Educational Institutions

iii. Financial Institutions

iv. Governmental Institutions

v. Technical Institutions

vi. Security/Military & Police Institutions

d. Collaborative/Alliance Analysis

i. Existing Collaborations and Alliances

ii. Potential Collaborations and Alliances

iii. Antagonisms and Animosities

